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■/ ■ ' ? Folloifing a costly 'and dastructrve ^re, Franklla ■ 
Ilasentary School in Newark <Netf Jersey) developed an action plan far 
reducing violence and vandalism. The plan called for ongoing ' _ ' 
cooperation between all segments o£ the school population 'and of the 
local, largely Hispanic, coamunity. Security; measures were 
rtrengtfaened, but ^he thrust of the program was the development ' Df 
seise o£^ pride, caring, and r'espert in the school, its people, and 
the coffifflunity* This involved the acti ve^articipation of students , 
faculty, staff, administrators, parent^ and community leaders la 
discussing the situation and deciding what inprove^ents cou£d)be 
made. Special efforts wtm made to improve the physical plant,' 
encourage attendance, develop a bilingual/bicultural pro^gram, 
increase parental and community involvement in the school, and help 
pupils identify their suacassas on an almost daily ba5is« Ihis 
bulletin describes some of the activities undertaken and' their 



results. (Author) 
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* Seproductions supplied by IDBS are "l^e best that can be made * * 

* from 'the original document. ^ 
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^'^^alism Prevention Through School Pride 



Summary ^ 



Fdltewing a costly and dtitruetlvt fire. Franklin Eitmtntary Scheol in Newark, New 
Jtrity# devaloped an action plan for reduqirig violenpe^nd vandillim. ^ The plan calltd 
for ongoing cooperation betwten all itgrntnts of the ichool population and of the 
ioeai--*largery Hiipanfc*^ommunity * SecurityN ,mta$urei were strangthened, but the 
thrust of the prdgran was the development of a iensa of pride, caring, and respect rn 
the school; Its people, and the coiflimunity *^ This Involved the active participiiton of 
s^dents, facul^, staff, administrators, parents, and community leaders In discussing 
the situation and decidlnq/What improvtfriertts cou|d bji made* Special efforts were made 
to improve the physic|l^ plant, enMurage attendinct, develop a bilingual /bicultural 
program, increase pa^jgntal and community involvtmfnt in the school/ and help Mipils 
identify their successes on an almost daily basis. This bulletin describes som^ of the 
activities undertaken and their results* , 




The.Pfobiem 



In the /all of 1975, 10 classrooms of the 
Frankliji Elementary School in Hewark, New 
Jersfy, were destroyed in a $300,000 fire 
set/by young, people from the jrea*^ The 
rt/e iymbolized *the extent to which the 
/School was iuffering^^broken windows, 
graffiti, frequent break-Ins and thefts, as 
well as problems of fighting among 
students, low teacher morale, and parental 
apathy were commoh. Located between a 
large senior high and a j^aior high school, 
the year .old, K tj^ru 6 elementary 

school, was a frequerft haunt of drug 
sallari. Most of the parents of the \200 
pupils had limited facility in English* 

The Solution 

In 1976, a new principal, Charles P, 
Mitchell, decided to use a new approach to 
deal with Franklin Elementary to solve 
problems^-^community involvement to build 
school pride. He began by striding a letter 
to members of the school and community 
which summarized, the school's situation and 
asked recipients to attend an open meeting 



or. If they were unable to attend, to send 
^n their ideas aiaout Improving the school 
environment* More than ISO ideas were sub^ 
mitted to Mitchell, and a committee of admin-# 
Istrators, teachers, school staff, parents, 
students, community leaders, central office 
security ^ staff, local law enforcement 
officers, and others was formed to beain 
work on the schooL ' ^ ' 

The rnission of the' committee was to study 
existing, problems, develop policy and pro- 
grams, and^ perhaps, most significantly; to 
help impiemeht the plan* 



Action Plan ^ , ^ \ 

The first step was the development of an, 
action plan to reduce violence and 
vandalism. An action jjan was drafted and 
included these " ' components: " objectives / 
(what do we want to happen?0; activitieg^ 
(who will 'do what, when?); budget '(hpW , 
much will the plan cost to Implement and 
how mucK money will the plan save the 



/ 



P*fpSf«d und«r QtQnf »?5j|-AX-aai9 from fh»Qmc9 at^juvSftM* JultieS dna"Ptrtnau»RCy Pf»¥»nfisn. Law ifif©feeffi»nf Mirsfsnes AamrRistrgftqn. U I D^3ffm#nf of Jutftce 



school !h tht long run?); and iyaluitMn . 
(how will we know what tha .plin ^cMm* - 
pushes ind why?). ^ ' ' 

The plan wis s starting po^nt. In the four/ 
yMrs that it has been in o^f atfort,^' bojff 
the phyildal ap^earanct and^ioelal dimitt 
6f Ffinklfrr have ilttr^ drirriaiicallyyto tht^ 
point whtPt the sahqol* motto ^ha's^^^ontan* 
apusly becomei ''We'rt So Rroud, , Sehool* 
eommunity cooperation and Intprpetion have 
radlcally/iehanged the schooly^ta a positive^/ 
healthy environment-*' Specines of |Kt / 
sQlution are dlicussed furfheri* / 



discussed fuffhert 
sures^^^ 



Secyrfty Mea 



Becauie the vuirierablllty^ of /tne building 
^^fter the firjp/seeijied to I^^ltf iddftlonal 
vandafism a^*^break*int, l^roylngi building 
security wpf a prime conpirn. With district 
and seqiJrity dfpartm^ht support,, these 
a<ftidn#/were taken ^ y = 



i /fllqht-time Segurlty Guard 



/■ 

A night security guard was asiigned to 
Frinklifi/ to supplement the daytime 
guard^"' — ^ 

/- ^ 
Elejgtronic Deviceli 



fhe existing public address system was 
/modified eiectronlcally so that at night 
It became an intrusion alarm system. 

Locks , Doors , Screens ^ ' , 

Old^ obsolete, easy-*to*.force doors and 
loeks were replaced , and heavy screens^ 
Were Instaried on lower level windows 
where needed, 

4. Community Invalvefnejit 

Residents surrourjding the ichool were 
asked to" report suspicious actions to a 



security numbef . . U^^ of thi number, 
brought Security Department patrol cars 
to ^ the scene within minutis. Callers 
did not have . to ' Identify themselves, 

5* Commu_nity Education 

Use of the ichoqi by a broad segment of 
the community was encouraged .- Adult 
education classes were started. Scouts 
and other community organization^ were 
Invited to meet in the school. 

Although improying security was essentiaU 
it' was regarded as part of a larger plan to 
reduce vandalism and violence and create a 



positive environment* The Franklin School 
imbers expariericed that once necessary 
^hardware an^^iecurl^ measures .j^re In 
place, the^.€frongest deterrents to violence 
and yandafsim were a demonstrition that the 
parentrr stSlff, students/ and ^5om^^unity 
car^fabout Frahklin School. _ ^ ^ , 

^ ^ improvfng School Climate > - '"'^ 

^ The people at franklin School, led-ijQ par* 
ticular by principal Mitchell, ;faelleve3 that^ 
creating and \^ maintaining positive attitudes 
in teachers, students* parents, and admjn* 
istrator^ was .a key factor in school Wc* 
cess. jA number of actlvitiei^ supported an 
improved school climate, , ^ ^ 

U Project Pait^^ ^ ■ 

Qne of the most successful and u^fying 
activities to- improve the entire ^hool/ 
community morale was Project Paint * 
Over several weekends, parents, corn* 
munlty leaders, teachers, students, 
administrators painted the entire outside 
of the schoof from the ground^ up to 8 
feet ^hlgh. using supplfes arfid equipment, 
loaned or donaterf by other cdifimunity 
members apd merchants, (Most of the 
contributions ^were solicited, by non* 
school staff who were regular customers 
\pf the merchants and approached them 
on the basis of Improving the cohmunfty 
and thefr businesses by improving the' 
schooU ) The new paint job provided 
immediate evidence that people cared 
about Franklin and was. a, visible indi* 
cation of ' their pride, 

2, "Good News Sulletins" f 

* . The franklin committee wanted^ to high^ 
light positive activities and accomplish- 
ments^ in the sehooL^ They begah 
* issuing ''Good News ^ B^ulletiris" which 
highlighted good news about .the school. 
In the bulletlos, the following kinds of 
statistics were Issued periodically: . 

0 98 percent of the students ^behaved 
well on, the playground, 

0 98 percent of the students were not 
in a Tight or argument, 

0 25 students gave up^ recesses or 
lunch to serve tins student body in 
the cafeteria, on the playground, or 
in the nurse^s office In accordance 
with contracts they had signed to do 
these things, ^ 
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IS studtntf valuntitred thilr ^larv* 
icti tci halp tutor in a lower gridt 
ciais during thair recess or funch* 

' ^ ■' w ■ 

§0 students pirtldp^ted In an even* 
Jng iparts Itmgut. 

5 students reporttd and htlpad to 
dean up an art of yandalism cQmrnit- 
ted by an unknown person. 

*• 

99 percent of the itudenti were not 
suipended jy^-^iwelled , 



.0 97.5 ^.percent of the students were 
respectfuf of stiff. 

o 99 pereent wer^ not involved in any 
vandalism or stealing, 

^ ^ ■ 

0 98 percent wer# not tardy for class, 

0 97, S percent were not isiyed deten- 
.tions for misbehavior. 

\ 3 , Open House Night ' ^ 

Franklin^^ ichool makes a special effort to 
encouiirage parents to attend Open ttouse 
evenings and over llOO parents attended 
■ lait year (pupil population, 1200), The^ 
entire school staff Is present for the 
event and parents, talk with the 
,teacher^ see samplesXof their child^i 
work, diicuss their cmld's report card 
and visit .other teachers "who are work- 
ing^^with tbelr child* 

' Prariklirl School attributes the supcesi 
of their Open House to the care that is 
taken to establish an environment where 
parents^ feel walcome and where teachers 
- and staff are willing to provide the 
parents with something both^ meaningful 
and worthwhile. The fact that parents 
have discussed their child's first report 
card with the teacher and are then 
charged with discussing it with their 
child also serves to involve parents 
more directly in the child's education 
for the remainder of the year. This 
unvolvament is re-emphasized ' by the 
policy of^ having parents initial home- 
work pBpBft throughout the year, and 
by. an update meeting in the spring and 
' at other times' 'when parents visit the 
J school as they are 'always welcome to do 
(inclU'ding fitting in their child's 
clasies).^ 



a; A aillnqual and B [cultural Education i 
Program " ^ 
~ ~ ' • • 

Approxifflately 85 percent of Franklin 
ilementary Schwl students are His- 
panic , and the .majority are Puerto' 
Rican* Franklin began a process of 
hiring bilingual " f nglfsh- and Spanish- 
speaking teachers and staff as vacant 
cies occurred throughout the school * 
The monolingual fnglish- and Spanish- 
speaking teachers give second language 
lessons to each other weekly. By using 
the child's dominant language as the 
medium of instruction, learning and 
self-esteem have prospered. 

The largely bilingual faculty and staff 
is one with whom Spanish-speaking 
parents can easily communicate* Thus, 
the bilingual/ bicultural program hfs 
served as, a vehicle to increase com- 
munity Involvement and support, 

5, Discipline Committee and Code of 
Behavior ; 

A discipline committee was formed which 
involved both school personnel and 
parents. , The committee recQmrnended 
that each class develop its own code^f 
behavior. Copies of the Individual 
class codes were sent to the committee" 
and then modeled into an overall school 
code of behavior. 

The school code Is distributetf to each 
parent at the annual Open House, and 
the individual class codes are displayed 
In each classroom and discussed fre- 
quently* The codes are reviewed 
periodically. Currently, ^for instance, 
^ the committee Js in the process of add- 
ing consistent consequences for repeat- 
id ^misbehaviors. 

6. Attendance Proced ures 

' A tremendous emphasis has been placed 
an attendance, and Franklin has worked 
^ hard to ^make its pupils want to come to 
^school. When the action plan was Imple- 
meqted, their attendanct rate v/a's the 
second' lowest/in Newark; last year it 
was close to 90 percent. 

In "^addition to . working with parents^ 
about the Importance ^of sending their 
V . children to school (often they had been 
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kept out ) to servt^ as translators in 
visits .to the' doctor or somt buiinais 
appoirttmtrjt), riWlfd iyittms wtrt 
, instituttdr that ^directly involved tht 
Childrtn thimsilvti* Members In each 
elasi btgan to take a strong interest In 
overall claii attendance ^nd the elasi't 
w chance for fitjd trips, cartoon festivals, 
or other fewards chosen by the clasi* 

Replicatioh Issues 

The , oHeatatlon and approach used to 
reduce 'vandahiw md violtnce at Franklin 
'School Is partkularly suita^ for bilingual/ 
bicultural sattlngi where people may be 
experiencrng lois^ of pridp in themselves 
and their efforts. Nevertheless, the under^ 
lying, consistent tenets of respact and car- 



ing and long-tirm cooperative -action .tend to 
bring out the best in/ arty ''group and ' to 
work equally well In any troubled setting, 

Required Resources . 

* * 

The resources rtquirtd \ to duplicate an 
effort like tha.t . of Franklin |lementary 
School are not meaiurabia. However, a 
strong , positive leader— one capable of 
working with others, and inspiring them« 
seems necessary* 

Contact 

Charles, p. Mitchell, Principal 
Franklin Elementary School 
42 Park Avenue 
Newark, Mew Jersey 07104 



